GREENFIELD PUBLIC RECREATION DISTRICT
REGULAR MEETING
MONDAY DECEMBER 15™, 2025
6:30 PM @ 618 APPLE AVE (LIONS HALL) GREENFIELD, CA 93927

CALL TO ORDER: TIME: 7:50 PM Adjourned: 8:25 PM

ROLL CALL.: David Kong (Chair), Beatriz Diaz (Clerk), Raul Rodriguez, Clara Valdivia, James Thorp

PUBLIC COMMENTS: Members of the public will be afforded the opportunity of a 3-minute public

comment for items not on the agenda, and may do so when the board opens public comments. “The board

will normally not respond to public comments.” If an item is already on the agenda and you want to make

a public comment, please save your comment and make it when the public comment for the item is presented.
1. Public comments:

2. Approval of Minutes for November 17th 2025.
Motion by: Raul Rodriguez made a motion to approve the minutes. Seconded by: Beatriz Diaz
seconded the motion.
Motion: All board members when prompted approved the minutes with an “I”.

3. ADMINISTRATIVE ASSISTANT + PROJECT MANAGER REPORT — JANET THORP:
A. The oral report will be presented by Janet Thorp
v' Total views on the website to date are: 3,864
v Continued working with California Sign and Design for the Prop 68 signs. Picked up the
signs on Friday.
v" Completed the employee handbooks table of contents.
v
v

Modified the by-laws to reflect the Board of Trustee’s regular meeting criteria and brought
the copy for signatures.

Informed the board of communication with Tim our consultant when it comes to GSRMA
and have been working on the application. There are some things David and her have
discussed working together on.

v" Met with Dallas Madison from Streamline online and he made me aware that the
Greenfield Public Recreation District does not adhere to documents being converted over
to the visually impaired community. Streamline is giving their customer’s access to
DocAccess which will convert all of our PDF’s for a monthly subscription of $50.00 for
1,000 pages. She provided the board with all the information. If we weren’t do subscribe
our documents being converted may cost the district up to $7.000.00. If at any time we
exceed this amount we can revisit subscription options.

v David and Janet discussed basketball hoops and he asked Janet to reach out to Jesus Perez
for information or quotes.

B. Board Comments & Questions
v"Jim inquired about what documents need to be converted.
v’ Janet stated they’re all PDF’s so people can download them at their leisure, but the
conversion needs to happen for the visually impaired.
C. Public Comments
v No public comments were prompted for this report.
D. Final Comments
v David asked if there was any further comments.



Motion by: Jim Thorp made a motion that the Greenfield Public Recreation District approve
the subscription for DocAccess to convert documents. Seconded by: Beatriz Diaz seconded
the motion.

Motion: The motion was unanimously carried by all board members stating “I” when
prompted.

4. MANAGER REPORT — ANIVAL MIRELES:

A. The oral report will be presented by Anival Mireles.

v
v

v
v
v

v

Anival reported that the park made $672.00 this month.

With help of the work alternative program, Daniel, and himself the front of the park
was cleaned up. Two trees were taken down so individuals using the tennis court and
parking area could see both ways as well upon exit.

Dug up the old pipe near the swimming pool. It needed to be taken out and replaced.
Jim Thorp donated PVC pipe. Daniel, him, and members of the work alternative
program installed it.

Chopped up the rest of the wood from the old stumps, so there is quite a bit of wood.
Burned one day down at the park, but due to the rain things are still wet.

Spoke to Greenfield Turf about filling up the water tank and reported that he hoped to
have the tank filled up the following day.

They tested out the old broken lines and they were fixed.

B. Board Comments & Questions

v
v
v

David said good progress.
Jim inquired whether the line next to the swimming pool was finished.
Anival informed him he needed one more pipe to avoid standing water near the pit.

C. Public Comments

v
v
v

v

Carmen Castillo asked about whether or not rent was paid.

Raul responded with traditionally the manager lives there.

Jim states that it used to be a requirement. Mr. Hill lived there, Raul’s brother in law
Raul Sanchez lived there, and Hector.

Raul Rodriguez states that it levels off because he’s always on site and it’s to the Rec
District’s advantage.

D. Final Comments

v
v
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David prompted Jim about the well.

Jim stated that it’s not on the agenda or on here, but he can. A company finally
responded to look at the well. At the moment the individual was sick. He was sent the
video of the well and he’s going to come and take a look at it when he’s feeling better.
The other well Greenfield Turf is still willing to let the District have it. He states that
he thinks the board should pursuit both of them. States it’s a quarter of a million dollars
to drill a new well. Jim thinks there might need to be an MOU signed or some form of
an adjustment. He currently can’t test the pumps because they have no water.

Clara inquired about the well and whether or not something can be done in writing.
Jim states it needs to have a camera ran down it still and make sure it’s viable.

David prompted Anival about the restrooms working again once the tank is filled up.
Anival states that once it is filled he could test it out.

Raul brought up the house and it had been cleaned up from the mold. The board needs
to put down an expense for the cabinets to make the house usable. It’s not been
forgotten, but it’s been froze. Approval of improvements to the house.

5. PUBLIC RECREATION DISTRICT CONSENT AGENDA ITEMS




1) The board will vote on SDI for Greenfield Public Recreation District employees.

e The item will be presented by Janet Thorp.

v The employee will pay for SDI out of their checks — confirmed by Brian Hughes,
the handbook; it takes out 1 percent, and our accountant Brent Green.

Motion by: Raul Rodriguez made a motion to move forward on the SDI for the

Greenfield Public Recreation District. Seconded by: Beatriz Diaz seconded the

motion.

Motion: The motion was carried with “I” when prompted by the board.

6. GREENFIELD PUBLIC RECREATION DISTRICT DISCUSSION ITEMS

The board will discuss possible drug testing for liability purposes.
A. The item will be presented by James Thorp.
v" The board stated they spoke about that and want it to be an action item next
meeting.
v No further comments were made by board members or the public.

7. GREENFIELD PUBLIC RECREATIONACTION ITEMS

e The treatment of employees by board members.

A. The item will be presented by Raul Rodriguez
v" Raul Rodriguez stated that this item could be skipped and it wasn’t meant to
be on the agenda.

e The board will discuss the purchase of a portable basketball hoop.

A

AN/

The item will be presented by David Kong.
v David let the board know that there was a Black Friday Sale. He saw a deal for
a basketball hoop that was portable, so he purchased it. He was hoping the
board would purchase it.

. Board Comments & Questions

v" Raul Rodriguez stated that it could become an issue because the public could
move it.
v David stated we’ll still be getting a permanent one. Says when he went to the
school board convention that quotes were around the $20,000.00 dollar range.
It included the striping, hoops, and everything.
Public Comments
v’ Daisy Telles stated that she remembers the basketball and it was really nice. By the
volleyball hoop and pit 14 there’s an issue with the ball hitting people that rent that
area.
Final Comments
Jim states the board should probably try and stripe it themselves.
David stated he’d deliver it to Anival this week.
Motion Adopted: Yes
Motion by: Raul Rodriguez made a motion to reimburse David Kong for the portable
basketball hoop. Seconded by: Clara Valdivia seconded the motion.
Motion:

e The board will discuss the possibility of approving a previous quote for the electric panel for
the Lions Hall.

A

The item will be presented by Janet Thorp/David Kong.
v During my agenda meeting with David we discussed the Lions Hall electricel panel
and the fact that there was two quotes from J&M Electric and Borzini Electric.



Being that insurance may expire in January it may be constituted as an emergency
and something the board might want to consider taking action on in such a regard.
B. Board Comments & Questions
v Raul Rodriguez asked about the quotes.
v"Janet Thorp stated that J&M Electric was around $30,000.00 and Borzini Electric
was $2,800.00 to start with, but it could possibly be more depending on what’s
discovered once the job is started.
v"Jim stated it was no itemized in case other issues were discovered. It was between
$2,800.00 and $3,500.00. This does not include anything other than the panel.
C. Public Comments
v Daisy Telles inquired about quotes and said her son was an Electrician. She stated
that she could get the board his card.
D. Final Comments
v Jim Thorp stated CET is working on the building. They’re doing it for nothing, but
the board is paying for the materials.
Motion Adopted: Yes
Motion by: Raul Rodriguez made a motion to approve Borzini Electric working on the
side electrical panel to adhere to the insurance requirements. Seconded by: Clara Valdivia
seconded the motion.
Motion: The board when prompted all replied with “I”.

The board will further discuss the possibility of having a board meeting singularly for the
Greenfield Public Recreation District.
A. The item will be presented by Janet Thorp.
B. Board Comments & Questions
v" Raul Rodriguez wanted to make a motion similar to the Cemetery District meeting.
He thinks the board should consider a pilot for separate meetings. If it works out
for the board that we should continue. Maybe we can continue the way we are and
bring it up in another three months.
v David stated that it would be too much of a conflict for him.
Raul said that the item should just be tabled.
Public Comments
Final Comments
Motion Adopted: No.

mo o

Review of employment and operations for the Greenfield Oak Park — Groundskeepers (review
hours).
A. The item will be presented by Raul Rodriguez.

v Raul Rodriguez stated due to the other decision that was made for the other District
this item would be tabled and that the board does not have to discuss it. The schedule
would stay the same. Asked if it was to the board’s understanding.

B. Board Comments & Questions
C. Public Comments
D. Final Comments
Motion Adopted: Yes or No
Motion by: Seconded by:
AlF: , Any Objections: , Any Abstentions:

The board will discuss the role of having an employee Janet Thorp - Project
Manager/Coordinator and Admin Assistant in closed session.
A. The item will be presented by Janet Thorp/Raul Rodriguez.



10.

11.

v Raul Rodriguez stated that the board would table this item being that it was
discussed in the Cemetery District meeting.
B. Board Comments & Questions
v/ Janet reminded the board this was a different board meeting and they’d need to
make a vote.
C. Public Comments
v" No public comment was made on this item.
D. Final Comments
v" No comment was made on this item.
Motion Adopted: Yes
Motion by: Raul Rodriguez made a motion that Janet not be a part of closed session but
be on stand by for information that may be needed. Seconded by: Clara Valdivia seconded
the motion.
Motion: David Kong, Clara Validivia, and Raul Rodriguez all voted “I” when prompted.
Beatriz Diaz voted no. Jim Thorp did not vote and refused to vote as he cannot due to it being
related to his daughter.

e The board will review the job description for Janet Thorp per discussion last board meeting
and potentially adopt the description.
A. The item will be presented by Janet Thorp.
v" David Kong stated this item was to be tabled until Janet and him discussed this
further and a hybrid of job descriptions were made.

e The board will discuss the possibility of another Board Member joining Agenda meetings
A. The item will be presented by David Kong/Janet Thorp.
v" David Kong stated this was already discussed in the Cemetery District meeting.

B. Board Comments & Questions

C. Public Comments

D. Final Comments
Motion Adopted: Yes
Motion by: Raul Rodriguez made a motion that another board member join Janet and
David during agenda meetings. Seconded by: Clara Valdivia seconded the motion.
Motion: David Kong, Jim Thorp, and Raul Rodriguez all stated “I” when prompted.
Beatriz Diaz stated “no” when prompted.

EXPENSE SHEETS
The board will review the expense sheets attached to the agenda’s for the last month.
v Jim inquired about progressive - $5,500.00.

FINAL BOARD COMMENTS:
Each member of the board will take 1 minute to finalize comments and introduce items for January.
v Raul was surprised by the dip in revenue during these months.
v Anival stated that it’s during winter so not a lot of people are out reserving and there
is no gate fees.

CLOSED SESSION: PUBLIC EMPLOYEE (Gov Code section 54957(b).) Title: Employee
Discussion.

THE BOARD WILL OPEN THE MEETING BACK UP AND REPORT WHAT HAPPENED
IN CLOSED SESSION & MAKE ANY MOTIONS AS NECESSARY.




v" The board had a brief discussion and the meeting was reopened and there’s nothing to
report.

The agenda can also be located and downloaded at our website:
https://www.gfoakpark.org

NEXT REGULAR BOARD MEETING JANUARY 19TH, 2026

Board Members: David Kong, Beatriz Diaz, Clara Valdivia, Raul Rodriguez, James Thorp



